AEDC'S STRATEGIC
VISION

What is placemaking?

Placemaking is "the practice of creating or
enhancing a community's assets to improve its
overall attractiveness or livability."
Placemaking includes large public
infrastructure projects, as well as pop-up or
temporary efforts.

Source: International Economic Development Council (IEDC)

WHY INVEST IN PLACE?

Anchorage is engaged in
a national competition for ERE=NE]
talented workforce,
entrepreneurs, and the E EWEE

investment that follows. Placemaking initiatives as Attraction and retention of Population growth,
part of growth strategy high-quality talent employment growth, and

Our community's success
depends on our ability to
attract talent by
becoming a desirable
place to live, work, and
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expanded tax base

In a 2014 poll of millennials and baby boomers, who

together constitute nearly half the U.S. population:

i believe investing in . of 25-34 year olds
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transportation (other and walkability is more ml;restments are Ii‘:he degrees look for a
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HOW DOES ANCHORAGE

STACK UP?

To Be The Best Place

TO DO BUSINESS

Quality of infrastructure

Affordability of
commercial space

Local business tax

Average wages of rates

workers

General demographics

Proximity to major port, rail, or

highway systems

Exciting city
environment
Quality shopping
Iconic landmarks
Good cultural attractions

# of fun attractions

Opportunities to learn
Easily accessible by
commercial flights

Close to beach

English spoken

TO VACATION

I
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Quality of workforce

Availability of
housing  Affordability of
housing
Crime/safety Average

commute to
Quality of

hospitals/healthcare

Favorable work

climate /weather
services
Cost

Quality of K-12

Ease of using public schools

1 tati
MEHEF T Quality of parks

Quality of natural and outdoor
environment recreation

Quality /variety of Job opportunities

restaurants

TO LIVE

ElllemendBEEEE

Neighborhood where

Anchorage residents want to

# 8 Violent crimes per 1,000
residents, 3-year avg. annual
change (2014-2016)
Most expensive home prices in
# ] 8 the 270-city Cost of Living
Index (COLI)*
#7 Mean travel time to work
(U.S. Census Bureau)

Data from AEDC's 2017 Live. Work. Play. Report Card.

*Does not include rental prices.

of employers say the
Anchorage housing
market impacts their

ability to attract
workers

Yet, according to
recent census data,
s fewer than 100 year-
round residents live in
the stretch of
pummm Downtown Anchorage
between A and L
I Streets, an area with
some of the highest
property values in the
city.




HOW CAN ANCHORAGE IMPROVE?

THE THREE-PRONGED PLAN

It all starts downtown

« Walkability

» Mixed-use residential and
high-density housing

« Programming and events

Chester Greenbelt connects us

« Sports and recreation year-
round

o Multi-modal transit

« Mixed-use residential at
Chester Creek Sports
Complex

Focus on

existing assets

Build around

employment
hubs

Don't start what you can't

pay for

U-Med is our hub

« Workforce housing

o Retail development

« Intersection between
community and campus




FEATURE: OKLAHOMA CITY, OK
PLACEMAKING TOOLS AEDC Board of

Directors
METROPOLITAN Chair
Lynn Rust Henderson

Often a low-cost
AREA PROJECTS e o
Facade Loan and way to change the ? Blue Cross Blue Shield of Alask
(MAPS)

Grant Programs quality of the built Vice Chair

. a David Knapp
In 1 993, Ok|CIh0mCI ley e BP Exploration

adopted a Local Option Tax
P P ! A development Secretary/Treasurer

known as MAPS, to support Property tax

. incentive for achieving iichaclbiuston
moratoriums Northrim Bank
local growth.
a one-cent, limited term tax, Immediate Past Chair
Raquel Edelen
LOCG' Opiion MUhICIpG| tax Hotel Captain Cook
be built debt-free. dedicated to

Sales Tax - . Martin Bettis, Signature Flight Support
specific projects.

community projects. MAPS is

which allowed the projects to

MAPS proiecfs have included Dave Cavitt, Furniture Enterprises of Alaska

a downtown library, Pools of money at
Revolving Loan below-market interest

Funds rates, dedicated to

Laura Edmondson, Bering Straits Native

convention center, arend, Corporation

music hd”, bq”pqu’ and a OB Charles Grimm, BAC Transportation LLC
placemaking initiatives.

other improvements,
a o q Steven Noble, DOWL
revitalizing downtown and
providing new cultural and Peter Pounds, GClI

entertainment facilities. Other strategies include tax credits and tax Michael Prozeralik, KPB Architects

increment financing.

Marilyn Romano, Alaska Airlines
Average tax burden for household making $75,000 / year Julie Taylor, Alaska Regional Hospital

#1 Bridgeport | I 514,403 Lon Wilson, The Wilson Agency
#2 Newark | | $1 1 ,624 Garret Wong, Capital Management Benefits
Corporation
#3 Detroit | I 511,055 i
#4 Baltimore N M $10,069 2018 Ex-Offfcio Members
Municipality of Anchorage
#5 Philadelphia I M $9,290
Mayor Ethan Berkowitz
#32 Boise | | 56, 577 Chris Schutte, Office of Economic &

Community Development
#36 Oklah Cit
anoma Sty n 56’404 Assemblyman Chair Forrest Dunbar

#51 Anchorage [N 521902 Assemblyman Eric Croft
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We have room to grow.

Anchorage Economic
Development Corporation
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