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Time to get real: Time to get real: 
Creating authentic destinations & experiences

presented by presented by Roger Brooks



You’ve been secret-shopped!
No interviews, no “heads-up”

No input on things to see, do, places to stay, eat…

What the heck is a Destination Assessment?



More than 2,200 communities
45 states, across Canada, Western Europe, Scandinavia

Experience?



The assessment process:
• Marketing e• Marketing e!!ectiveness

• On-site assessment

- Visibility (- Visibility (fifinding information)
- E- E!!ectiveness: Ability to close the sale
- Competitive analysis

- Signage, gateways, way- Signage, gateways, way- Signage, gateways, wayfinding
- Overall appeal
- Critical mass
- Amenities: parking, restrooms, information
- Attractions: things to see and do
- Customer service, cross selling



As a place to live, work or visit

Three hats



Entire focus:

What else can be done, locally, to make 
Anchorage an even better, stronger, more 
desirable place to live, invest in, and visit.



W I N T E R  |  S U M M E R



January!



July!



P L A N N I N G  T H E 
S U M M E R  T R I P



Over the past couple of years:
-North Carolina
-Pennsylvania
-Ontario
-Louisiana
-Missouri
-Indiana
-North Dakota
-South Dakota
-Utah
-Oregon



#1 bucket destination for RVers: The Lower 48 to Alaska

About RVers: 
• 2 million live in them full-time (U.S.) 
• Digital nomads | Work-From-Anywhere 
• 2021: More than 600,000 new unit sales 
• Average age of an RVer: 38 
• 40% of Americans own an RV 
• Travel more than any other group 
• They do spend money - like locals



Diesel through Canada: $7 a gallon (about a dollar per mile). Ouch!



Richardson Highway wash-out (July 2022)





Thank you Alaska Airlines!



Thank you Hotel Captain Cook!



V I S I T I N G  &  L I V I N G 
R E S E A R C H



























REMEMBER
Tourism is the front door to your non-tourism 

economic development e!orts!



Overall initial findings

• It’s not very safe
• Schools are “ok”
• It’s expensive to live here
• It’s an expensive city to visit
• The recreation is world class
• Alaska is an “exotic” destination
• There are lots of jobs and opportunities



S P E N D I N G  T I M E  I N 
A N C H O R A G E







• South Anchorage
• West Anchorage
• East Anchorage
• Mid-Town
• Downtown
• Mountain View
• Eagle River
• Girdwood

O F F I C I A L  G U I D E  T O

ALASKA
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A nchorage opens doors to the best of A lask a. Y ou can find all the iconic ex periences youí v e 
dreamed of in one place. Surrounded by sprawling mountain ranges, curv ing coastline, and 
towering glaciers in v ariegated shades of blue, the city combines daz z ling natural splendor 
with ex hilarating urban life.

W E LC O M EW E LC O M EW E LC O M EW E LC O M EW E LC O M EW E LC O M EW E LC O M E
 TO  AN C H O RAG E TO  AN C H O RAG E TO  AN C H O RAG E TO  AN C H O RAG E TO  AN C H O RAG E TO  AN C H O RAG E TO  AN C H O RAG E
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1 AC C E S S IB L E  AL AS K A:  Anchorageí s 
international airport provides direct flights 
from major U .S. hubs. Rail, air, and road ties 
offer q uick connections to D enali, K atmai, 
K enai Fjords, and other nearby national 
parks. On a clear day, you can see D enali 
from downtown, and a sprawling trail  
system knits the city into the surrounding 
Chugach Mountains. Thereí s no easier way  
to experience the best of Alaska than with  
a trip to inspiring Anchorage.

2 A B U N D A N T  W IL D L IF E :  Moose meander 
along city bike paths, beluga whales swim 
along the Cook Inlet coast, migratory birds 
flock to P otter Marsh, and black bears 
mosey through spacious parks and hillside 
berry patches. In Anchorage, you never 
need to travel far to spot some spectacular 
Alaska wildlife.

3 GA T E W A Y  T O  GL AC IE R S :  Anchorage 
is surrounded by ancient rivers of ice, and 
dozens of glistening glaciers are only a short 
hike, drive, or flightseeing tour away. Try the 
Alyeska Aerial Tram, the Spencer Glacier 
Whistle Stop train, and day cruises in P rince 
William Sound and P ortage Valley:  Whether 
you explore by boat, air, or foot, Anchorage 
makes it easy to get close to a glacier. 

4 O P E N  S P A C E S : L aced with hundreds of 
miles of trails and bordered by hundreds  
of thousands of acres of wild Alaska 
parkland, Anchorage is the perfect place  
to find wide open space and secluded 
natural splendor ñ  while still staying close 
to familiar urban amenities. Experience the 
vast beauty of Chugach State P ark and the 
Chugach N ational Forest, fill your lungs with 
clear mountain air in Girdwood or P ortage 
Valley, and take time to enjoy some Alaska
style solitude. 

A  little b it urb an,  a little b it wild,  weí re ready  for y ou.A  little b it urb an,  a little b it wild,  weí re ready  for y ou.
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Make the most of the midnight sun to enjoy classic Alaska 
sights and experiences. Summer is the most popular time 
to visit, with myriad ways to immerse in nature, culture, 
and life in the Great L and.

B est for wildlife viewers, 
aurora chasers, and anyone 
hoping for a final dose of 
snow sports. B y mid March, 
Anchorage has more sunlight 
each day than in any of the 
other 4 9  states, so ití s a 
prime time to visit before 
summer arrives.

!" N orthern lights viewing
!"Spring skiing 
   and snowboarding
!"Flightseeing
!"Gray whale watching

M AG N IF IC E N T IN  E V E RY  M O N TH
In A nchorage, ev ery month offers something special to ex perience ñ  from seasonal natural 
wonders and uniq ue holiday celebrations to sun soak ed summer adv entures and coz y winter 
getaways under the glow of the northern lights. 

M AY  –  M ID - SE PTE M B E RM ID - M ARC H  –  E N D  O F  APRIL

!"Hiking
!" B iking
!"Flightseeing
!" K ayaking and rafting
!"Glacier and wildlife      
   day cruises
!"Fishing
!"ATV tours

!" D og sledding  
   (cart or glacier)
!" B ear viewing
!"Whale watching
!"Museums and  
   cultural centers
!" P addleboarding
!"Markets and festivals
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Winter sparkles with plenty of snow and prime 
opportunity for aurora views. Anchorage boasts 
tons of fun to be found under blankets of white. 
If paradise is best explored on skis, skates, or 
sleds, this is the time to visit.

Green is a fall color in Alaska. 
N ighttime skies return, so 
auroras are once again 
visible. Stroll the hills for 
blueberries, enjoy the trails 
before snow flies, or catch a 
performance as the curtain 
goes up at local theaters. 

!"Hiking
!"B iking
!"Flightseeing
!"P erforming arts
!"N orthern lights viewing

W H AT TO  E X PE C T
Summer days stretch toward midnight, and temperatures can climb into the 70s. In the winter 
months, mild temperatures are ideal for fun in the snow, and with 5.5 hours of daylight on the 
shortest day of the year, thereí s plenty of time for aurora hunting.

M ID - SE PTE M B E R –  M ID - N O V E M B E R M ID - N O V E M B E R –  M ID - M ARC H

!"Skiing
!"Skating
!"N orthern  
   lights viewing
!"D og sledding
!"Fat tire biking
!"Ice fishing
!"Snowmobiling tours

!"Flightseeing
!"Ice climbing
!"Snowshoeing
!"Wildlife viewing
!" P erforming arts
!"Fur Rendezvous
!"Iditarod Trail Sled  
   D og Race
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Share an adventure with the whole family. 
With Alaska s grand scale, there is space 
for kids, parents, grandparents, and old 
friends. Make the next family occasion truly 
unforgettable; unplug from the daily grind 
and reconnect in Anchorage with those who 
matter most. In a state this large, there are 
adventures to please everyone.

F U N  F O R ALL AG E S
Anchorage is full of Alaska sized experiences 
and big adventures for little ones. Visit 
the D iscov ery  C enter 
Museum to explore the science behind 
tsunamis, aurora, earthq uakes, and other 
natural phenomena. Slide, swing, skate, and 
play at Russian Jack Springs P ark, blast off 
in a space themed playground at
of th e M oon P ark
of Anchorage s 2 2 0 city parks. Stretch out 
on sandy beaches at 
L ake, or get moving on a trail   
N ature C enter is the perfect starting point !"#$%&'()*+',-'(

M ake A laska memori es t o last  a li f et i me.

 F AMI LY F AMI LY F AMI LY
TRAV E LTRAV E LTRAV E L
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Share an adventure with the whole family. 
With Alaska s grand scale, there is space 
for kids, parents, grandparents, and old 
friends. Make the next family occasion truly 
unforgettable; unplug from the daily grind 
and reconnect in Anchorage with those who 
matter most. In a state this large, there are 
adventures to please everyone.

F U N  F O R ALL AG E S
Anchorage is full of Alaska sized experiences 
and big adventures for little ones. Visit 

D iscov ery  C enter 
Museum to explore the science behind 
tsunamis, aurora, earthq uakes, and other 
natural phenomena. Slide, swing, skate, and 
play at Russian Jack Springs P ark, blast off 
in a space themed playground at
of th e M oon P ark, or grab a picnic at one 
of Anchorage s 2 2 0 city parks. Stretch out 
on sandy beaches at 

, or get moving on a trail   
 is the perfect starting point 

M ake A laska memori es t o last  a li f et i me.

 F AMI LY F AMI LY F AMI LY
TRAV E LTRAV E LTRAV E L
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A long, low rumble. A sharp crack of ice. A 
jagged block of ice crumbling into the water 
below. Glaciers are one of Alaska s most 
awe inspiring sights, and with dozens of 
them located within just 5 0 miles of the city, 
Anchorage makes it easy to see these crystal 
blue ice formations firsthand, whether you 
approach by foot, boat, or private plane.

IC Y  M ARV E LS
Glaciers are among Anchorage s most 
popular stops. From day cruises to 
flightseeing and easy hikes to extreme 
treks, start your glacial exploration in 
Anchorage. Weave around icebergs on 
a one hour cruise to the face of 
Glacier aboard the mv P tarmigan. Stroll 
along the lakeshore or take an interpretive 

G LAC IE RS
G i an t  glaci ers li n e t he lan d  aroun d  A n chorage, an d  v i si t ors are t reat ed  t o  
an  up close v i ew.

P rince W illiam S ound
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A long, low rumble. A sharp crack of ice. A 
jagged block of ice crumbling into the water 
below. Glaciers are one of Alaska s most 
awe inspiring sights, and with dozens of 
them located within just 5 0 miles of the city, 
Anchorage makes it easy to see these crystal 
blue ice formations firsthand, whether you 
approach by foot, boat, or private plane.

Glaciers are among Anchorage s most 
popular stops. From day cruises to 
flightseeing and easy hikes to extreme 
treks, start your glacial exploration in 
Anchorage. Weave around icebergs on 
a one hour cruise to the face of 

 aboard the mv P tarmigan. Stroll 
along the lakeshore or take an interpretive 

G LAC IE RS
G i an t  glaci ers li n e t he lan d  aroun d  A n chorage, an d  v i si t ors are t reat ed  t o  
an  up close v i ew.an  up close v i ew.

P rince W illiam S ound
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S h ip C reek

A ll f i v e speci es of  A laska salmon  are f oun d  i n  
A n chorage;  chi n ook, coho, chum, sockey e, an d  pi n k.
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A ll f i v e speci es of  A laska salmon  are f oun d  i n  
A n chorage;  chi n ook, coho, chum, sockey e, an d  pi n k.
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AN C H O RAG E ’ S B AC KY ARD
Combined, C h ug ach  S tate P ark
C h ug ach  N ational F orest
than 9 ,000 sq uare miles of parkland. Y et 
the closest access points are less than 2 0 
minutes from the center of the city. The 
Chugach feature most of the 6 0 nearby 
glaciers. D all sheep, moose, bears, eagles, 
and countless other Alaska creatures call 
the range home, and plenty of two legged 
Alaskans head out to enjoy a post work 
hike or weekend retreat from business as 
usual. The tallest peaks in these parts top 
out above 8 ,000 feet, but have a plethora 
of short, easy trails to take in all the sights.

O N E  PLAC E ,  M AN Y  AD V E N TU RE S

C HU G AC HC HU G AC HC HU G AC H
M O U N TAIN SM O U N TAIN SM O U N TAIN S
The Chugach Mountains form a dramatic backdrop for the city of Anchorage, but it doesn t 
take an expedition to enjoy the alpine air:  A q uick drive from downtown Anchorage delivers 
you directly into world class Chugach wilderness, brimming with natural beauty and 
accessible adventure.

F ind sweeping  v iews and serenity  in A nch orag e s b ig  b acky ard.

R ab b it L ake

T urnag ain A rm

AN C H O RAG E ’ S B AC KY ARD
C h ug ach  S tate P ark

C h ug ach  N ational F orest
than 9 ,000 sq uare miles of parkland. Y et 
the closest access points are less than 2 0 
minutes from the center of the city. The 
Chugach feature most of the 6 0 nearby 
glaciers. D all sheep, moose, bears, eagles, 
and countless other Alaska creatures call 
the range home, and plenty of two legged 
Alaskans head out to enjoy a post work 
hike or weekend retreat from business as 
usual. The tallest peaks in these parts top 
out above 8 ,000 feet, but have a plethora 
of short, easy trails to take in all the sights.

C H U G AC HC HU G AC HC HU G AC H
M O U N TAIN SM O U N TAIN SM O U N TAIN S
The Chugach Mountains form a dramatic backdrop for the city of Anchorage, but it doesn t 
take an expedition to enjoy the alpine air:  A q uick drive from downtown Anchorage delivers 
you directly into world class Chugach wilderness, brimming with natural beauty and 
accessible adventure.

F ind sweeping  v iews and serenity  in A nch orag e s b ig  b acky ard.
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N ATIO N ALN ATIO N ALN ATIO N AL
PARKSPARKSPARKS

F ind conv enient connections to fiv e of A laska s national parks.

D enali N ational P ark &  P reserv e
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F ind conv enient connections to fiv e of A laska s national parks.
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B AC KPAC K AN D  B AC KC O U N TRY
Amazing trails start just outside the 
downtown core and are easily reached, 
even with a short drive. Get a bird s eye 
view from B ird Ridge, or ford a river on the 
2 3  mile C row P ass T rail 
and Eagle River. The extended daylight of 
summer provides ample time for day long 
and multiday hikes.

PE D ALS AN D  SPO KE S
Stack up the vertical miles with lift assisted 
downhill biking on M ount A ly eska
hillside trails with city views at 
P ark. Explore miles of tree lined singletrack 
at K incaid P ark. Alaska is a haven for distance 
riders, too:  Extensive dedicated bike paths 
connect communities along the railway, and 
numerous campgrounds and roadside lodges 
keep everyone comfy when the day s ride 
is done. Winter biking, either on fat bikes 
or with studded tires, opens up a winter 
wonderland to cyclists.

PAD D LE  PO W E RE D

in full view of the Alaska Range, or put in 
above Class V rapids on

S ix mile C reek

AD V E N TU READ V E N TU READ V E N TU READ V E N TU READ V E N TU READ V E N TU READ V E N TU RE
F rom city  to stream to summit,  A nch orag e is th e key  to iconic A laska adv entures.

B AC KPAC K AN D  B AC KC O U N TRY
Amazing trails start just outside the 
downtown core and are easily reached, 
even with a short drive. Get a bird s eye 
view from B ird Ridge, or ford a river on the 

C row P ass T rail between Girdwood 
and Eagle River. The extended daylight of 
summer provides ample time for day long 

Stack up the vertical miles with lift assisted 
M ount A ly eska

hillside trails with city views at 
. Explore miles of tree lined singletrack 

at K incaid P ark. Alaska is a haven for distance 
riders, too:  Extensive dedicated bike paths 
connect communities along the railway, and 
numerous campgrounds and roadside lodges 
keep everyone comfy when the day s ride 
is done. Winter biking, either on fat bikes 
or with studded tires, opens up a winter 
wonderland to cyclists.

in full view of the Alaska Range, or put in 

AD V E N TU READ V E N TU READ V E N TU READ V E N TU READ V E N TU READ V E N TU READ V E N TU RE
F rom city  to stream to summit,  A nch orag e is th e key  to iconic A laska adv entures.
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A laska s rich  cultural h eritag e daz z les in div erse A nch orag e.

Y up ik dancer

in full view of the Alaska Range, or put in 
above Class V rapids on

A laska s rich  cultural h eritag e daz z les in div erse A nch orag e.

in full view of the Alaska Range, or put in 
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PARKS & PARKS & PARKS & 
TRAILSTRAILSTRAILS
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Girdwood

223 municipal parks I 250 miles of trails

PARKS & PARKS & PARKS & 
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223 municipal parks I 250 miles of trails
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1,500 moose  I  280 beluga whales  I  250 black bears  I  2,400 Dall sheep1,500 moose  I  280 beluga whales  I  250 black bears  I  2,400 Dall sheep
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Go off grid after breakfast in town, visit a 
glacier at lunch, then be back in the city in 
time for dinner. Whether you explore by  
road, rail, air, or sea, Anchorage offers plenty 
of ways to pack a day (or a week) with  
only in Alaska adventure. 

STE P B Y  STE P
Start your trip with a stop at the downtown 
V isitor Information C enter. Find tours, trips, 
and free transportation to top attractions and 
accommodations, as well as local advice and 
travel tips from the pros. Choose a walking 
tour that highlights local history. Experience 
culinary adventures on a dining tour or snap 
a better shot with a photo expedition. 

A stroll in Anchorage yields more than just 
fresh air. Art installations and murals dot  
the city, making any exploration colorful.
Just a few blocks north, S h ip C reek flows 
through town. Anchorage got its start on
the banks of the creek 100 years ago.  
What was once tent city is now salmon 
central. Cast for chinook salmon, watch fish  
swim upstream, or stop in at the nearby  
U lu F actory  to learn about Alaskaí s iconic 
fillet knife.

B E H IN D  TH E  W H E E L
Tours and shuttles are an inexpensive  
way to spend time outside the city center. 
A nch orag e T rolley  T ours offers one hour  
sightseeing tours that start and end 
downtown. Or head for the mountains 
instead; amazing hikes and fantastic views 
are just minutes away. Hop on the F lattop 
M ountain S h uttle or drive to the Glen Alps 
Trailhead in southeast Anchorage and check 
out Flattop Mountain, the most climbed 
peak in Alaska.

Renting a car opens up even more options. 
An amazing number of glaciers are within 
driving distance. Visiting one can be as easy 
as stopping roadside for a few minutes or as 
exhilarating as a day spent hiking or climbing. 
If you prefer gold over glaciers, C row C reek 
M ine allows visitors to pan at historic strikes. 

!"#$%!&'()*+!&),-*+!#$.!*/(&&01*!-,23!(-!$1#)!&/1!
4,*,&')!21$&1)!#&!5'()&/!641$(1!#$.!5!7&)11&8

D AY  TO U RSD AY  TO U RSD AY  TO U RS
F rom y our A nch orag e b ase,  h ead out and see more of A laska.F rom y our A nch orag e b ase,  h ead out and see more of A laska.F rom y our A nch orag e b ase,  h ead out and see more of A laska.F rom y our A nch orag e b ase,  h ead out and see more of A laska.

MyAlaskaGuide
Lynne & Angie
$5.99



8I N I T I A T I V E S



I N I T I A T I V E  # 1: 
IDENTIFYING YOUR DISTRICTS



WEST
ANCHORAGE

SOUTH
ANCHORAGE

EAST
ANCHORAGE

EAGLE RIVER
MOUNTAIN VIEW

NORTH ANCHORAGE
DOWNTOWN

MIDTOWN

1 Identify your districts on maps of Anchorage

Suggestion











Decorative crosswalks: StreetPrint or DuraTherm2











Process: Duratherm | StreetPrint
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3 Use pole banner identifiers, consistently, in each district.





M O U N T A I N  V I E W







4 Enforce abatement ordinances: 180 days to remove or replace.





The pole banners & hanging baskets are terrific! Great job.



















5 Check out Crossroads Mall in Bellevue, Washington









E A S T  A N C H O R A G E : 
M U L D O O N  A R E A









Bartlett High School. Look, wayfinding! Yes!







6 Invite us back! Let us know when you’ll be open, events…







7 Use pole banners like these to identify your districts!













Absolutely fabulous! Loved the artisan booths. A great experience.



8 We found numerous markets - good if there was marketing…









E A G L E  R I V E R





Great “sense of place” with the river rock fencing & gateway sign







9 Nice town, but no real “downtown” or central gathering areas.











E A S T  A N C H O R A G E



Let’s go find “Flat Top”!



10 “Local lingo” - Website, Visitors Guide, social media (YouTube)



Do we still need to pay?



11 If open in the winter, maintain these daily.



No thanks.





12 Google/AppleMaps: “Flat Top” | “Flat Top Park” …











13 A park ranger should be here on the weekends, summer days





14 Redevelop the signs and interpretive displays



15 Tell us about the experience, not who made it happen.



16 Add displays: What are we seeing?





I N I T I A T I V E  # 2: 
WAYFINDING: VEHICULAR & TRAILS





Kincaid Park 
Airport 

Lake Hood 
Westchester Lagoon

Girdwood 
Glaciers 

Costco

Flat Top 
Alaska Zoo 
Eagle River Nature Center

Bass Pro Shops 
IMAX theater 
Museum of Science & Nature

Ship Creek 
Visitor Info 

Convention Center

Shopping 
Hotels



The number one, very top priority
for the City of Anchorage:

A comprehensive wayfinding system
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Benefits of a wayfinding system

1. It creates a much better visitor experience 

2. Visitors will learn what you have to offer and how to find it 

3. It will increase visitor spending dramatically 

4. It will keep visitors here longer 

5. It will give them incentive to come back again 

6. It will mitigate traffic flow 

7. It will increase the desire to live in Anchorage
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Note

Navigation systems are NOT a substitute
or replacement

for wayfinding systems.



The Anchorage Wayfinding system:
1. Vehicular wayfinding: attractions, amenities, parking, visitor info 

2. Pedestrian wayfinding: Downtown 

3. Trail signage & markers 

4. 24/7 Visitor info kiosks and trail guides
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Wayfinding needed for:
• Lake Hood | Airport 
• Each district | Mushing | Arts… 
• Medical facilities 
• Visitor information 
• Public parking 
• Public restrooms 
• Alaska Native Heritage Center 
• Ship Creek 
• Alaska Railroad Depot 
• Westchester Lagoon 
• Eagle River Nature Center 
• Alyeska Resort 
• Alaska Wildlife Conservation Center

• Flattop | Glen Alps Trail Head 
• Coastal Trail (entrance/exit points) 
• Captain Cook memorial 
• Veterans Memorial 
• Convention Center 
• Alaska Zoo 
• Kincaid Park 
• Sports fields & facilities 
• Earthquake Park 
• Bass Pro 
• Museum of Science & Nature 
• Anchorage Museum 
• Town Square Park 
• Neighborhoods 
• University



Wayfinding needed for:
• Sullivan Park 
• Chester Creek Trail 
• Winner Creek Trail 
• Crow Creek Mine 
• Alaska Aviation Museum 
• McHugh Creek Trailhead 
• Alaska Botanic Garden 
• Potter Marsh 
• Far North Bicentennial Park 
• Campbell Creek Science Center 
• Hilltop Ski Area 
• Flattop Mountain Shuttle 
• Alaska Jewish Museum

• Alaska Veterans Museum 
• Little Lithuanian Museum & Library 
• Hilltop Bike Park 
• Sport Fish Hatchery 
• Campbell Point Lake 
• Jewel Lake 
• Sand Lake 
• Goose Lake 
• Valley of the Moon Park 
• Eklutna Lake 
• Alaska Center for the Performing Arts 
• Police Officers Museum 
• Joint Base Elmendorf-Richardson



DestinationDevelopment.org
> The Vault
> Product Development: Tourism
> Developing a Wayfinding System
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The three parts to this video

• What’s typically included in a wayfinding system
• Ten rules of wayfinding
• How to get a wayfinding system designed



Why develop a system?

• It educates locals & visitors of what you have.
• It delivers a pleasant visitor experience.
• It helps mitigate tra"c flow.
• It introduces your brand.
• It creates a “sense of place” and a sense of arrival.
• It eliminates sign clutter and “broken” systems.
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WayWayWayfifinding is an investmentinvestment, not an expense.
WayWayWayfifinding systems increase retail sales & services.

WayWayfinding



IF there was better wayIF there was better wayIF there was better wayfifinding in communities, it would cut 
the divorce rate in half, since couples would no longer 

argue about stopping to ask for directions.

And finally...
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What’s typically included recap

• Vehicular wayfinding
• Pedestrian wayfinding, trail system signage
• Amenities, attractions, services
• Place identifiers
• Gateways: City, downtown/districts
• Auxiliary signage
• Pole banners (often seasonal)
• Visitor information



THE DEVON TRAIL SYSTEM

River Trail

5
KM

Canyon Loop

3
KM

Timber Trail

3
KM



19 A good start, but they don’t continue to the destination.



Tourism Oriented Directional Signs (TOD Signs)

20 Institute a TOD Signage program

• DOT.alaska.gov

• 90” x 18”

• 25% of gross receipts from motorists who reside more than 20 miles away

• Application fee: $100

• $400 for the signage (4 to 5 years)

• Applicant: Manufacture, installation, maintenance (professional sign contractor)



Paid by businesses with some restrictions.









G I R D W O O D





















21 The airport was overgrown and looked half-abandoned.





We visited the Alaska Wildlife Conservation Center













22 Wayfinding: Portage Glacier Cruises | A stunning drive







W E S T  A N C H O R A G E





















23 Add trail signage and maps here





What goes where?













24 Add some signage: What is this building?







Aha! Trails explained!



25 Duplicate this in other areas along the trail



26 “Tony Knowles Trail” “Coastal Trail” “Tony Knowles Coastal Trail”



27 Please orient North to the top. This is confusing for visitors.



Love it! “Toilet Bowl,” “Hanging Chad,” “Middle Earth,” “Second Breakfast”



28 Add walking times or distances!







29 Provide context: 9.5 MI from where?

































Very cool! Can’t wait to see this in the summer!



30 Apple Maps: No idea where Sullivan Park is. Winchester Lagoon? Here.









No idea how to get over to Sullivan Park, but there it is!



M I D - T O W N



31 University Medical District? Mid-Town? Not sure. No wayfinding.











Our favorite Anchorage destination (Plus one downtown).









A local institution: Moose’s Tooth Pub and Pizzeria











Mid-Town Anchorage
• Mid-Town Mall 

• Lots of big box retail 

• Nordstrom Rack (Alaskans fly to Seattle for the real thing) 

• Lots of lodging options 

• The place you pass through to get to all the other places









D O W N T O W N







Advantage: Winter



Hotel Captain Cook Gingerbread Village. Advantage: Winter





Hotel Captain Cook is home to three outstanding galleries and two great gift shops.



Advantage: Winter







Very cool. Advantage: Winter.











Sorry everyone else, but Alice is the best guide on the planet!



…and she’s a great story teller.









32 Add signage for museum parking | Plow the lot across the street.









I N I T I A T I V E  # 3: 
TURN YOUR ONE-WAY STREETS 

BACK TO TWO-WAY STREETS





Anchorage core downtown “districts”
Waterfront to D Street
2nd Ave to 9th



33 Make 5th and 6th Avenues two-way streets!



34 One lane each direction plus angle-in parking on one side



Angle-in parking increases spending by more than 20%
and increases the number of parking spaces by a third.

Note
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Congestion is a downtown’s best friend.

Goal: People coming TO downtown
not THROUGH downtown

Note



Confusion reigns supreme!



35 Convert these to two-way streets



36 Take control back from the state. Be in charge of your own streets.



I N I T I A T I V E  # 4: 
DOWNTOWN: BEAUTIFICATION



The curb-side beautification downtown is outstanding.







37 Love the color! (Please! No more beige, gray and brown!)















The prettiest part of downtown: West along the water









38 What? When IS the “season”? Where does this lead?





One of the most beautiful visitor info centers in the country!







39 Consider adding these throughout downtown. They are amazing.



40 Add beautification along the front of the convention center





Advantage: Winter. No two-hour wait times.

















Side trip to Luverne, Minnesota



41 Businesses should have 3’ for window displays, seating, pots…











We love these!



The facade-side barrels are VERY nice!



42 “The Alaska Experience.” Add pots, planters, benches here.





Funny. Ironic. Sad. Tragic.



CITY DOWNTOWN
ASSOC.

43 The Downtown Partnership (BID) take the lead?









Before



After



44 Consider a co-op facade-side pots & planters program.



A side trip to Fredericksburg, Texas



















45 Pots and benches along the facade here.





46 Think benches. You should have 100 downtown.









47 Add a bench between each set of pots.



48 Add two benches, flanked with pots. Beautiful shop!





Wickford, RI





Think winter beautification.     St. Jacobs, Ontario



St. Jacobs, Ontario





Elora, Ontario



Elora, Ontario



Erin, Ontario



Erin, Ontario







Erin, Ontario







Arthur, Ontario





Port Elgin, Ontario







49 Extend window displays to exterior spaces







50 Add benches flanked with pots here. This is a great shop!



51 If anything is happening here, add “Coming Soon” signage





52 Add benches, pots, planters here.



53 Yikes! Major trip hazard. Fix this (and many others)



54 Vinyl and plastic “temporary” signage. Not allowed after 2 weeks.



55 Ditto. And add benches, beautification.



56 Sorry. This looks very tacky. Paint. Beautification. Etc.



57 A great shop in need of a signage and curb appeal makeover.



I N I T I A T I V E  # 5: 
DOWNTOWN: BLADE SIGNS



Leavenworth, Washington



Canmore, AlbertaCanmore, Alberta



Winona Lake, Indiana



Studies show: Blade signs increase retail sales

58 Create a blade sign buying co-op.



Can you tell me what’s in any of these shops?





59 You can only see what’s here from across the street. Blade signs!







We almost missed Crush.





General placement rules:
• No lower than 7’   (2.1m)
• No higher than 9’  (2.7m)
• No wider than 42” (1m)
• Approximately 18” from the facade (46cm)

Typical sign sizing:
• No taller than 24” (60cm)
• No wider than 42” (105cm)
• Consistent distance from the facade

Nantucket, Massachusetts
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Nantucket, Massachusetts



Carmel, California



In urban, larger scale, 
situations:
- Higher speed limits
- Multi-lanes of tra"c
- Taller, larger buildings
- Longer site distance

Sign placement:
- No lower than 7’
- No higher than 10’

Sign sizing guidelines:
- No wider than 48”
- No taller than 36”
- Consistent distance from 

the facade
Valparaiso, Indiana



Under awnings:
• No wider than 46”
• No lower than 7’

Signage size guide:
• Height: 6” to 8”
• Width: 42” to 46”

El Dorado, Arkansas



El Dorado, Arkansas



I N I T I A T I V E  # 6: 
INVITE US BACK!



Rats! Got back at 4:20. Everyone already packing up.













61 Add readerboards at Town Square Park, Visitor Info Center





I N I T I A T I V E  # 7: 
DOWNTOWN: ACTIVATION



• Streetscapes
• Facade improvements
• Downtown events
• Marketing
• Beautification
• Parking issues
• Retail & business recruitment

Communities spend a fortune on:



Programming

But they are still missing the primary ingredient:





Think of downtown as your 
“Community Living Room”

Yarmouth, Nova Scotia



62 Convert the lawn area here to pavers with raised planters.







63 Start programming this and other gathering areas downtown.



64 Seating | tables | umbrellas











Have people check-out board games: chamber/visitor information65







Make sure you have two of these (or three with one being checkers)66

















67 Consider developing this into a year round activity center…





















68 Programming: 250+ days of the year.











Destination Rapid City
Programming Main Street Square and downtown: 
-$550,000 per year 
-Five full-time staff 

Funding: 
-City: $50,000 
-BID: $50,000 
-Ice skate rentals: $130,000 
-Beer garden events: $120,000 
-Vendor sales: $100,000 
-Sponsorships: $160,000 
-Grants, foundation support, misc: $70,000

$680,000

















61 Develop sponsored activities…



Six ECR4Kids 4-to-score giant game set @ $200 each.  
Six Giant Jenga sets @ $70 each.  
Total investment: $1,250

Plaza sponsor menu

Four MegaChess w/25” tall King @ $750 each.  
Total investment: $1,800 

Option: 37” tall King $1,100 each.  
Total investment: $3,500

Four Playcraft Extera Outdoor Foosball tables @ $1,200 each 
And four Joola Nova Outdoor table tennis tables, paddles, and 
covers, bag of balls @ $700 each.  
Total investment: $7,600



48 qty. US Games standard hula hoops, 36”: $164 
48 qty. Hoop bundle pack 32”: $200 
Three racks @ $190 each: $570 
Total investment: $950

Plaza sponsor menu

Six Magis Spun Armchairs @ $400 each 
Total investment: $2,400

1 harp, 1 Pagoda bells, 1 Melody 
From Freenotes Harmony Park  
or Ensemble Collection (5 instruments) 
Total investment: $7,000 to $20,000





8 qty. 10’x10’ Ez Pop-up Canopy Tent
with removable end side walls, roller bag,
four sand bags with each: $290 each
Total investment: $2,500

Plaza sponsor menu

Park In A Cart Portable Skatepark w/cart
Total investment: $4,500 or $9,000 for two

4 quantity Driveway Games all-weather
corn hole set: $120 each
Total investment: $500



8 qty. Tacklife Gas Fire Table, 28”, 50,000 BTU 
Auto-ignition, propane tank, one fill: $220 each 
Total investment: $1,800

Plaza sponsor menu

3 qty. (1 for parts) Zume Games portable 
badminton set w/freestanding base: $40 
Extra rackets, shuttlecocks 
Total investment: $150

1 Stamina outdoor fitness multi-station: $240 
3 qty. Stamina outdoor fitness striders: $440 
Total investment: $1,600



200 qty. Value Series gray rattan indoor-outdoor stack 
chairs @ $26 each: $5,200 
50 qty. Round Coral steel patio table 32.5” @ $60 ea: 
$3,000 
50 qty. Jordan Mfg. 9’ Market umbrella @ $52 ea: $2,600 
Total investment: $10,800

Plaza sponsor menu

4 qty. MegaChess Giant Checkers Set - 10” @ $200 
This uses the same mats as the chess sets. 
Four separate mats @ $65 each. 
Total investment: $1,060

4 full Imagination Playground 105-piece sets $4,975 ea. 
4 storage carts @ $1,200 ea. 
Total investment: $24,700



Approximate cost: 
6 4-to-score, 6 giant Jenga sets, 4 MegaChess sets, 4 MegaCheckers 
sets, 4 foosball tables, 4 ping pong tables, 96 hula hoops, 6 Spun 
Chairs, 5 musical instruments, 8 vendor tents, 2 portable skatepark kits,  
4 corn hole sets, 8 fire pits, 3 badminton sets, 4 exercise machines,  
4 105-piece Imagination Playground sets, 4 storage bins, 50 tables,  
50 umbrellas, 200 stackable chairs.  

Consider: 
For everything shown here: $76,110 
Sponsor sandwich boards or plaques: $2,000



Adding it all up: the hard one-time costs
- Cleaning up the location 
- The plaza surface 
- Power and water 
- Trash receptacles 
- Barrier planters 
- Public restrooms 
- Stage or performance platform 
- Lighting 
- Security cameras 
- Activities

- $3,000 
- $10,000 (largely self-funded) 
- $7,000 (added $2,000 for water) 
- $2,000 
- $8,000 
- $65,000* (portable trailer purchase) 
- $12,000 
- $800 
- $3,500 
- $76,110 

-   $187,410



Comparison 
One varsity softball field: 
Mobilization & mgmt. 
Layout 
Earthwork  & drainage 
Water, subgrade, final grade, turf 
Dougouts 
Fencing 
Bleachers (600 seats) 
Pre-fab press box 
Storage bldg., batting cages

Cost: 

$77,500 
$7,000 
$82,000 
$190,000 
$30,000 
$28,000 
$84,000 
$60,000 
$87,500 

$646,000

Does not include: 
- Scoreboard 
- Field lighting 
- Parking ($243,000) 
- Restrooms 
- Concessions 
- Sidewalks 
- Contingency (8%).$414,500



69 Add window displays. Tables, chairs, pots, planters…



70 Activities here should be in the heart of the spending district





71 Even spaces like this could be great plaza areas



I N I T I A T I V E  # 8: 
DOWNTOWN: PARKING LOT INFILL













72 We agree with the AIA report: Housing and other development!



By the way…
The days of X amount of parking for X square feet of retail, o"ce, 

housing, etc. ended 30 years ago.

We are in the age of shared parking solutions.



Stockton, CA (right) First floor retail, above: parking



Stockton, CA: First floor retail, above: parking



Greenville, SC



73 Include time limits (if any), and cost to park here. Public parking?





Is it unsafe to park in your parking garages?



P O T P O U R I





We did find the flea market. Not too sure what to think.



A nice activity - but pretty di"cult to focus on.



75 Make it clear where the actual train depot is located.







We really love the Ship Creek project.







Enjoyed watching the “Combat Fishing” experience.







76 Tell us what happens here, not about the project.



What are they waiting for?



Is this a fish ladder or just a dam?



Where do you go from here?
Create a “Destination Anchorage Team”

Go through these suggestions and turn many, most or all into 
recommendations!

This e!ort is 100% about making something happen!
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The order, by initiative

1. Invite us back: Readerboards at the VIC, Town Square Park
2. Blade sign program downtown | Buying co-op
3. Facade-side beautification | retail signage | benches
4. Parking lot infill (private-sector development)
5. One-way streets back to two-way streets
6. Wayfinding: Vehicular | Pedestrian | On-trail, trail heads
7. District identification
8. Activate downtown (Programming!)



Timelines: 2022

1. Invite us back: Readerboards at the VIC, Town Square Park

2. Blade sign program downtown | Buying co-op

3. Facade-side beautification | retail signage | benches



Timelines: 2023
1. One-way streets back to two-way streets

2. Wayfinding: Vehicular | Pedestrian | On-trail, trail heads

3. District identification

4. Downtown Programming



Timelines: Ongoing
1. Parking lot infill (private-sector development)

2. Downtown Programming



Courtesy Visit Anchorage

The food in Anchorage is as good as anywhere in the world. Really.



The recreation in and near Anchorage is simply world-class.



You are the home-base for the best fishing in the world.



You are the home-base for the best wildlife viewing on the planet.



You are home to the largest and busiest float-plane base in the world.



You’ll find stunning beauty around nearly every corner.



The art scene in Anchorage is world-class.









Your trails are among the best on earth. And for year round use.





Here’s to making Anchorage an even better, thriving place to 
live, work, invest in, and visit!




